 OCTOBER 2009
Greens at Fairway Hills Board Meeting

BOARD MEMBERS PRESENT:
Mark Wilson
Tom Stanges
Frank Daly
Donna MacIsaac
Faith Courville

HOMEOWNERS PRESENT:
Alicia Oro 
Christina McGlosson-Wilson

MEETING STARTED AT 1935

TREASURY
· Budget may need to be higher for landscaping and website costs but will continue to monitor the budget
LANDSCAPING
· Doing landscaping in phases and things are progressing well and as scheduled
· 5612 requests grass seed be put down
· 5585 requests that a tree be trimmed. Mainscapes came over for an estimate and it will cost around $200.  Board approves to prune the tree.
· Should we do tree trimming on a maintenance cycle?
· Last pruning occurred two years ago.
· We will get a proposal for next year from Mainscapes
ARCHITECTURE
· Juanita Crouch will be the point of contact for ACM.  Request for architectural change will go through ACM first, the board second and than to the village.
· Got approval letter for deck composite.  Will make an addendum that the homeowners can only replace the floor with composite and as long as it matches with the paint color of the wood.
· 5676 wants to redo patio but we are waiting for retaining wall quote
PET COMMITTEE
· Bags are now biodegradable.
· Tops are detaches from some of the trashcans.  Will see if we can get it replaced or reattached.
WEBISTE 
· Our old website administrator owns our domain name and hosts the site so our website will not exist anymore.
· We can go through Go Daddy’s .com to get a new name.
HANDBOOK
· We need to update the owner’s handbook from 1996.  
· Frank is head up this operation.
· We will break the sections up among board and committee members.  The member will update that section and send the revisions to Frank.
· Hopefully by Jan 2010 we will have a new revised handbook.



Meeting ended at 2100.
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