03 March 2010
Greens at Fairway Hills Board Meeting

BOARD MEMBERS PRESENT:
Frank Daly
Donna MacIsaac
Faith Courville

MEETING STARTED AT 1908

OLD BUSINESS
LEASE ADDENDUMS
· 5535- no response from owner, will send hearing notice
· Regina will follow up with the leases that are past their stated lease term as submitted.  
5592
· Bank has been updated on architectural damages, will follow up to ensure damages have been repaired
WEBSITES
· Need to update ACM website with our new website address
· Our website needs updates and new pictures. Start up costs included three visions.  Will collect changes to give to Angela.
· A letter will be sent to homeowners in regard to the ACM website, www.acmhome.com and our new website address www.apriljourney.net  
5618
· Regina will check with Ben in regards to a start date to begin burying downspouts at 5618 and 5616
HANDBOOK
· Goal is to have all revisions by the end of March so it will be ready for the next board meeting, April 7.  
· A revised handbook will be handed out at the meeting for board members to review and make further changes.
ICY DRIVEWAY
· Homeowner corrected the problem and ice is not longer an issue.

NEW BUSINESS
SNOCAPOLYPSE
· Final costs for the plowing, shoveling, etc was about $30,000
· Reserve funds are for long-term investments.  An option could be a one-time roll over to cover the unexpected costs.  We’ll see how the operating budget is affected by the extreme winter.  Will revisit the budget midyear.
· Need to look into ordering poles to locate the fire hydrants in the deep snow.
BGE
· Entrance lights have been on constantly since the snowstorms
· BGE has been contacted and there is an issue further up Columbia Road that has affected our lights
· The bill will be amended to reflect average usage
DELINQUENT DUES
· We have a few homeowners delinquent but no new issues that need to be address at this time
TREASURY
· Will need to adjust for snow overages and landscaping.
· Will continue to monitor budget
LANDSCAPING
· Tom will email a list of landscaping issues when he returns to the states
ARCHITECTURE
· Holiday decorations and lights have not been removed from some homes.  Regina will do a walk through with Alicia and send letters to homeowners.
PET COMMITTEE
· No new issues at this time

Meeting ended at 2005.
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