The Greens at Fairway Hills

November 3, 2010 Minutes

Board Members Present:

Mark Wilson

Donna MacIsaac

Frank Daly

Tom Stanges

Faith Courville
Homeowners Present:

Kristin Stanges

Lin Bartle

Peter Agustin
Meeting Starts at 1920

Budget was approved for 2011 by all board members

Treasury

· Money Market matures on December 6, 2010.  Will roll the money into a new CD, 3 year 1.3%.

· Total assets $496,618.56

· Operating $21,000
Landscaping

· Fall work completed

· 5623 wanted hedge removed

· Tom will go take a look at the hedge
Pet Committee

· Nothing new to report

Architect

· Did 2nd walk through and will send out a 2nd notice

· For snow removal will stay with Mainscapes

Parking

· Problems with cars being in guest spots for month at a time without moving 
· Current policy is tag for 48 hours and Regina will be present when the tow truck arrives
Old Business

Handbook

· We need to complete Architect

· Will contact Alicea to see what she has done, than the rest will need to be completed

New Business

Sewage Backup

· Sewage backup occurred, unable to link to specific homeowner(s)

· Will send out a reminder in newsletter what items should not go down a drain

· Association had to cover the costs of the backup
Rats

· Rats are a growing problem in our community


· Will sign a one-year contact with Weir Pest Control and will reassess the situation at that time

· Will change the policy to have the trash and recycling put out the day of pickup, NOT the night before.
Meeting ended at 2050
